. Caool 527 4
Approved For Release 2001/030@REIIA-RDP61-00274A000100040011-1

EEB 1 135
MIMORANDUME FOHs Teputy Lireetor(idministration;
HSUBIECT s Heloostion and Heorganisation of Uperations snd Tialron

Branch, Finance I'ivision

1. FPROBIEN:

How to esteblish a better cpersting relationship detween the ires @ ivi-
sione DY/P and the “perations snd Lialsen Branch, Finance I'ivisicn whieh
wills

s, Provice more effoctive financisl =uprort to the Clsndestine Cervices, and
b. Expedite the flgw of finsncial documsnts, dispstohes and catlwe,
2, FPiOTE B ARING OF THL PRIPLEEs

a. Of 8ll igency funds ohligated during 7iseal Yeer 195k, 51.3% were un-
vouchersd funds oblipated by the T?" component; 708 of this smount wose
obligated bty the varicue ires 'ivisions.

b. The primary mission of ¥inange Division, (ffice of the {‘omptroller, is=
to administer snd supervise unvouchered fimancial operations. (i€
Finance Division functions « "ab i)

s. The Uperstions snd lLisisen Prench, Finence iivislon, audits anc cerdi-
fies wvouchers, scocuntings, and claims pertzining to unvouchered funds;
asslste snd savises operating offielals of ecvart sctivitier on patters
pertaining to financial plang snd procedurce. (7 ee Uperations and
Lisizon Rransh fenctions - Te&: 7)

d. The Rudget am! Fiscal cctioms of the /res Uivisiens, '7/F, perfors the
budget and fiscsl functions for their Tivisiens, and in acdition are the
points of comtact for sll fimeneisl matbers pertaining tec the personmel
of the Tivisien or to projects opersted ty the Iivision,

e. To orm its functions, the “perstions and Liaslson Branch has r 7.°.
ople sngl 1s divided into the following six seetions:
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AT BERCE Iuncilons Ior o Airea ivisions which they service. 'he
persennsl of these Sections are now physically located the east enc

of T Bullding snc sre comsidersbly distant fror the various ires . ivi-

siom Budget and Fisgal Cfficerc who are loestod in office speces in I,

Jy Ky L omd Quarters 7 buildips=., The normal day-to-cay financisl tusi-
ress of the Arca Ulvision necessitates trevel ty ires Division personnel
to and from the cffices of the various 4L Tections.

3. EBISCUSSTONs

a. finee the primary funetion of the ( peratioms snd Lisison Pranch, " insrce
I'dvision, 15 $o render finsnclsal support to the i/, anc since a!
matters of » finaneisl naturs are captralissd in the sres !iviasion
Fudget and Fiscal Sections, the best possibls lisison between these two
sloments mist be meinbained at all tises,

b AlL field station accountings received at heaicuarters must first pasE
thry the irca Tivielons for op ratiokal examinstion. icgcuntings [rom
Clape © Statisns are thea forwerded to the C&4L Crasch, 7inoance !ivisicn,
for audit and certification. 'n meny casss, this audit snd certificstion
cannct be Gompleted until sdéitionsl information has been obtainec [rom
the Pudget and Fiseal Cfficury, other ivisien jersonsel or fisld stations.
This results in continucus coftect of the ires Tudget and Fiscal .fficers
by the OLL iudivers and Uertifiing Cfficers, snd & comstant flow of
finsnelal cehles snd dispstcahss betwsen HomdQuarters irea .ivisiens and
Field :tations., [mstancee erise daily wrerein the Arce “ivision %ill
send a dispeteb to the fleld puquesting operstionsl ipformation relstive
%o & particular expenditure, ¢:ly to be folloved & few days later by a
dispsteh fyom an 4L Cartifyimy (fficer or suditor to the same fiela
station comcaliing another sxpenditure reflected on the sames sscountiag.
The present flov of accountings, cables, and dispatehes in hesdgusrters
is shown in Y4y, 7 - “ab T,

¢. In additien to this complex flow of eoxmunications whisch results in ex-
cessive tine lag, mumereus fimpncial questions arise in the Aree [ivi-
sions prior to the appreving ef advamces by Tl Certifying officerz. This
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resulis in many eonferances detween [ and ires Tidvision personnel, and
recuires that iree "dvigion parsomnwl meie trips to I Pullding for sueck
conferenges, Namry finsnelal problems could be sliminated by more con-
stant liaison betwesn thess slemants, VFurthersmore, proper finsseisl
briefing of persennel en routs to the fisld would eliainete many fimen-
¢ial prebless which arise at 8 later date. This is svidenced by tne
form in which many f4eld sccountines are ressived at Haeadouarters,

L., CORCLUTIOHS

8., The present organisstios and physical loeation of the Iperations ond
Liaisen Branch, Finance Tivision does not produce the most sffective
finaneial support te the opsretinp oomponents of the igency.

%. PFore efficiemt finaneial suppert could be repdered to the “landestine
Services, procedures could be :reatly improved, and beticr eommunicstione
ostablisted detween headguartirs and field statioms, by reorganizing and
physically reloeating the varfous Sectione of iil. (See Fig, I - Tab [

¢. In order that the Compiroller can affectively psrform his function, and
Finance iivision suditors ard certifying officers retaln their objec-
tivity, it is imperative that they remairn umder the juriediction of the
Gomptreller, snd sudject tc Miz essipwments, efficiency ratings ard pro-
motions. (See¢ Funoctions o¢f ¥he Comptroller snc Ztatement of Certifying
affieer -~ Tab ..; Eteparctios of the ocomtrol of auditors fros epereting
personnel iz s well aststlished privciple iz both [overment snd incustry
ar exemplified Yy the Jeneral iccousting .ffice, meny large indusirial
soerporations and internstionsl ®arking institutions,

S, IT I8 aO0edendil THAT

2. The Cpsrations and Lisison Bpsueh be recorgenized imbtiu alne sectione; one
Segtion to ssrvice all compaments of the igeney which expsnd unvouthered
funde other than the Asres [ivisionn, one ssction to psrfors the payroll
funetion for “taff ‘gente art Contrsct [pente, and a section for sseh
of the ires Divisions. This may recvire limitec clericsl suppert from
.some of the irea U'ivigions, {7se Toh P

be The 0%l Sectiona servieing the frea (ivigions be relocsted to = space
adjncent to thet space now occupled by the Pudget snd Fisesl officers
of the varieus ires I'ivisioms.

2. /A study of the worklosd be mocde to determime the mumber of people necessary
to perform the function for «azch of the sections.
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é. juditors and ecertifying . ffiecrs to remsin under the jurisdiction of
Chief of Finmnce Iivision and be rotsted between the variocus sections
at periocdic intervals.

25X1A9%a
Chief, Nanagament Ltaff

ATTACHENTS .
Tab 4 ~ Pipanoe .iv, Punotions
Tak B ~ 04L Bwrench Funotions
Ted ¢ - Urgamdsation Chart
Tab I - Flew Chart of locumanir
Teb & - ¥umetions of Comptrollur
temtoment of Ceptifyimy cffiger
Tah ¥ = "roposed “rganisation (hart

CONCUREROES ¢

T ce of the _omptroller
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